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is to challenge and equip  

vulnerable youth from the 

inner city of Toronto to become 

contributing members of 

their communities.

Our Mission



In operation as a charitable 
organization since 1992, Trails is a 
4-year adventure based program 
that serves vulnerable youth from 
low income and disadvantaged 
neighbourhoods in Toronto, Canada. 
These youth come, for the most part, 
from single-parent families and/or 
newcomers. The majority have also 
experienced threats and risk in one way 
or another. Our unique and evidence-
based longitudinal model endeavours to 
support these young people and helps 
them thrive in spite of their challenging 
beginnings. Our founding principle is to 
have a major impact on a few rather than a 
small impact on a lot of kids.

Our Message
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	 relationship building

	 conflict resolution

	 responsibility

	 independence and interdependence

	 successful negotiation of challenges

	 life skills and resourcefulness

	 management of stressful life events

1	 Develop their employability skills2	 See an improvement in their general health3	 Take initiative in their communities4	 Increase their sense of responsibility for their	 education in high school and post-secondary5	 Increase responsibility for their career choices6	 Decrease time spent on the streets7	 Reduce experimentation/dependency with	 alcohol and drugs
8	 Minimize behavioural issues through increased	 self-efficacy
9	 Improve social and emotional competencies, 	 mental health and self-awareness

In addition, youth can earn high school credits as Trails 
is an accredited private school. Youth who graduate 
from Trails also have access to bursaries toward their 
post-secondary education.

TRAILS youth will: 

Providing Care & Support

Increasing Pro-Social 
Bonding or Connectedness

Providing Opportunities for
Meaningful Participation

Setting Clear & 
Consistent Boundaries

Setting & Communicating 
High Expectations

Teaching Life Skills

Trails promotes a caring learning 
community that fosters: 

"Alone we can do so little,  together we can do so much."



Other
Highlights
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We wish to express our sincere thanks to 
you for your continued loyalty, trust and 
confidence is us; and we sincerely value our 
relationships. May 2011 bring you all blessings 
of health and happiness.

This year there are 88 girls and 
boys in the 4-year program    

This year the 16 graduates of 
the 4-year program achieved 
2.5 high school credits, with an  
85% average

Students who participated in the 
5th year Leadership-in-Training (LIT) 
program achieved a class average  
of 90% and got 3.5 credits. 

As of September 2010, 20 graduates 
are on scholarships, studying for 
careers in law, medicine, music, 
teaching, social work and finance

This year Trails was showcased in a  
CBC documentary and on Global News

We take great pride in knowing that the 4-year Trails model and 
the curriculum we’ve developed produce lasting results. And we 
have proof that we are on the right track - 90% of youth who 
have gone through the Trails program go on to post-secondary 
education compared to only 10% of other young Torontonians.

The Friends of Wendy Anderson Bursary is a fund that has 
been established to honour the memory of Wendy Anderson.
This year, Raemond Lorenz received support from this scholarship 
and from John Bonnick, member of the Eglinton Rotary Club to 
help him attend Sir Sandford Flemming College.

Bursaries

The Danielle Dion Memorial Fund and Bursary was established  
in April 2000 to honour the memory of Danielle Dion. In 2010, 
11 Trails Alumni were the proud recipients of a Dion Scholarship,  
and have received $42,000 towards helping them reach their potential.

Danielle Dion 
Memorial Fund and Bursary

The Friends of
Wendy Anderson Bursary

"Make dreams a reality."
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Susan Armitage 

Charles Baille 

Tim Casgrain 

Ray Chang 

Jack Cockwell 

Kiki Delaney 

Sylvain Dion

Dr. Bruce Ferguson 

Shaun Francis 

Ian Greenberg 

Richard Hamm  

Jim Hayhurst Chair

Bryce Hunter 

Normal Keevil, III 

David Kerr 

Sheldon Levy  

Paul Little 

John McIntosh 

Rose Paton 

Tim Price 

Aaron Regent 

William Thorsell

Margaret Casoni
Katherine Gurney  
John Hague
Dr. Bob Henderson
Kim McFadden  
John McIntosh 
Mario Sanchez Alumni
Nish Shah 
Greg Ryan 

Nick Babiuk Program Director - nicholas@trails.caKerri Brock Director of Development - kerri@trails.caCathy Crouse Director of Donations - cathy@ trails.caJulia Morch Executive Director - julia@trails.caJames Morrison Site ManagerDieter Poltcher Chef

Fundraising and Development 1-877-836-0285

Governors
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In the fall of 2010, Jim Hayhurst, co-founder of Trails, 
and Jack Cockwell, long-time supporter, created The 
Trails Board of Governors. This group of 23 individuals, all 
outstanding members of the community, have not only 
agreed to lend their names and act as Governors, but also 
to act as ambassadors to help Trails establish long-term 
relationships with private foundations, government bodies and 
other educational institutions. While there is not a fundraising 
responsibility to being a Governor, there will obviously be a 
“ripple” effect and their support will help raise incremental funds.

To that end a goal of $250,000 has been set for each of the 
next five years, with the first $100,000 going to operating funds 
and the balance being used to further the reach of Trails into 
its communities.

In fact, in the first five months these ambassadors have already 
created new bursaries, found internships, introduced our 
graduates to matching scholarship funds, provided them with 
tickets to see major theatre productions and exposed them to 
job opportunities.

Staff 

Trails Program 

Directors

The Board of Governors

"Leaders of tomorrow."



TOUR DE CREEMORE 

Maria And Terrance Collier  
Susan And Mark Davis
Barrie And Betty Martland  
Creemore Brewery
Cycle Path On Danforth 
D&A Auto Body Collision
Drs Eckler & Black Orthodontics 
Gluskin Sheff & Associates Inc. 
Imperial Capital Corp.  
JD Capital 
The Koolihan Foundation  
Mitchell Sandham  
Mulvihill Capital Management 
My Nextrace.com 
The Polar Foundation  
Running Free 
Scarlett Road Dentistry 
Terranova Partners 
Tom’s Place 
Zeinenberg Orthodics 

GRAND PRIX

Jet Fuel Coffee 
Mercatto’s Restaurant  
Spider Tech Inc. 
Parker Management Consulting Inc. 
Rogers Sportsnet 
Sisley  Honda

GALA

Sponsorship

Abacus Private Equity
Canadian Tire
Davies Ward Phillips & Vineberg LLP 
Deloitte & Touche LLP
Finnegan Communication
H2 Promotions Inc.
Hello Velo
Huges Amys LLP

Table Sponsor

McCarthy Tetrault LLP
McMillan & Binch Mendelsohn
Minden Gross LLP
TD Bank Financial Group
Torys LLP

Other Individual Table Sponsorship	

Felicia Ross 
Jason Mackley 
John Mcintosh  
Katherine Gurney 
Linda Lee 
Martha Binks 
Ronald Schwass 
Sylvain Dion

GRAND FONDO 

Dotfusion Interactive
Manulife Financial
Nipissing Game Farm
Parker Management Consulting Inc.
Plastic Mobile$89,458 .84Sponsorships & Tables	 $24,450 

Silent Auction	 $30,975 

Wish List	 $13,785	

2010 GALA

$10,596

Gran Fondo 2010

Paul Parker

$4,330

Queen’s Park Grand Prix 2010

Paul Parker

$670

Carolyn White’s Party$21,988 .35

Tour de Creemore 2010

Kim Chan and family

$60,000

Dundee Wealth

Stand up for kids

Annual Events
THANK YOU

FOUNDATIONS 	 20%

INDIVIDUALS  	 20%

FUNDRAISERS 	 30%

CORPORATIONS  	20%

PARTNERSHIPS  	 10%

GOVERNMENT  	   0% 

98 "To bring about positive change   not only for myself but for others."



FOUNDATIONS 

Susan and Murray Armitage Foundation  
Toskan Cansales Foundation 
John And Myra Daniels Foundation 
Valerie Ella Fund 
Halo Foundation 
Harold Kopas Charitable Foundation 
Catherine And Maxwell Meighan Foundation 
The McLean Foundation 
Pace Family Foundation 
Tides Canada 
WC Kitchen Foundation

CORPORATE 

Argon 10 
Axia Corporation 
Borden Ladner Gervais LLP
Brookfield Assets Ltd  
Brown Shoes Inc 
CIBC 
Cornerstone 52 
CN Employees 
Deloitte 
Dundee Wealth Management 
Manulife Financial 
Nemar Ltd 
Northleaf Capital Partners 
TD Bank Financial 
TD Securities 

CORPORATE FOUNDATIONS 

Acapella Foundation
BMO Employee Charitable Foundation
Borden, Ladner Gervais,
Charitable Foundation 
CIBC World Markets Child
Miracle Foundation
Intact Foundation 
The Keg Spirit Foundation  
McCarthy Tetrault Foundation 
RBC Foundation

THANK YOU

SPECIAL THANKS 
TO VOLUNTEERS

Board of Governors
Board of Directors
Gala Committee
Yoga Committee 

Mike Anderson 
Patricia Bartlett-Richards
Kim Chan and Team 
Sylvain Dion  
Jim Hayhurst, Founder
Dr. Donna Lockett
Paul Parker, Family And Friends  
Carolyn And Graham White 
Armstrong Partnership and 
Nish Shah for Annual Report
DML Printing  
Fearless Learning, Jody Bishop 
Havergal College 
Neil Jefferson & Limberlost Challenge Race 
Ryerson University 
York Region Community Services 

VOLUNTEER GROUPS

CCL, Industries 
Deloitte Employees 
PCL Construction General Employees 
Pickering College School 
Scotiabank Wealth Management 
Trinity College School

THANK YOU

COMMUNITY  PARTNERS

Patricia Bartlett Richards 
Shirley Clark
Duke of Edinburgh
Havergal College Limberlost Wildlife
& Nature Reserve
Moksha Yoga, Aurora 
Ontario Camping Association 
Project Canoe 
Roots And Wings Partners 
St. Mildred's Lightbourn School 
Toronto District School Board 
Trinity College 
York Catholic District School Board

1110 "Trails is a home  away from home."



Registered Charity #13505 0755 RR0001

"I have been involved with the Trails 
program for nearly 12 years at Milne 
Valley and now at Donview M.S. 
During this time I have seen many 
students become part of a wonderful 
caring family that gives the student 
a whole new outlook on life and 
its possibilities. Thank you Trails 
personnel and financial supporters – 
you are changing lives!"

- Sue Brown, Principal

Trails Youth Initiatives 

Four Seasons. Four Years. For Life.

15599 Warden Avenue 

Newmarket, ON L3Y 4W1

Business: 1-877-836-0285

Site (Program): 905-836-0100 

Fax: 905-898-0741

Email: cathy@trails.ca 

julia@trails.ca

Donate online on our 

safe and secure site at 

www.trails.ca. To send 

in donations by cheque 

please make payable to 

Trails Youth Initiatives. 

For our 2010 Audited 

Financials please call 

1-877-836-0285.


